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Agenda PE fo moo 
#\V elcome and introductions 

# Safety briefing/Accommodations 

# Meeting announcement 

#™ Key Bus Route Program overview 

# Existing conditions — Route 66 

# Preliminary recommendations 

# Next Steps 

# Discussion 
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Bus Route 66 
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Key Bus Route Goals 


# Reliability 
# less bus bunching 
# Faster service 
# fewer delays, less stops, shorter trip times 
#\Improved accessibility 
@ for seniors and persons with disabilities 
# Passenger amenities 
# shelters, benches, signage, trash receptacles 
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Route — Overview ee ee 


“ mHarvard Sq to Dudley Station 


# Via Union Square, Coolidge Corner, 
Brookline Village, and Brigham Circle 


@ Harvard University, Brigham & Women’s 
Hospital, Reggie Lewis Center 


| #Connects to: 
# Red, Green, Orange & Silver Lines 


#26 bus routes, including: 
MKBR — 1, 15, 22, 23, 28, 71, 73, 77 
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Rall & fe Transit 0 Division 


Typical Conditions 
- Poorly located 
boarding area 
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Rall & & Transit 0 Division. 


Typical Conditions 
- Proximity of bus stops 
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Bus Stop Spacing Se ae 


#\deal spacing is 4 - 7 stops per mile 
(every /50-1,320 ft) 
(4-6 minutes walking distance) 

# Route 66 has stops as close as 310 ft 
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Factors for Improving 
Stop Locations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 


# Potential to add amenities — shelters, 
benches etc. 
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Bus Stop Consolidation 


Benefits 

#@ Shortens bus trip times 

#\|mproves service reliability 

# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Good bus stop locations: 


# Sufficient length to pull to the 
curb 


Clear boarding/alighting area 


Not blocking crosswalks or 
driveways 


Proper Spacing 
Considerate of adjacent traffic 


(T) 15 1/19/2011 


sa massDOT 


Improved Accessibility —aresme 


Legal Mandate 
# A\l bus doors must open at curb 
# Deter cars from parking in stops 


Providing accessible curb 
access requires longer bus 
stops 


# Bus stops must meet Current 
Guidelines for 40’ buses 
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Farside — 60ft 


Required Bus 
Stop Lengths 
40’ bus 


Midblock (or after left 
ie Age hand turn) — 100ft 
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Improved Passenger a [Tea 
Comfort & Convenience 


# |nstall shelters where possible 
# Weather protection, seating, comfort 


# New street furniture 
# Shelters, benches, trash barrels 
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Improving 
Customer 
Information 
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Clear Customer 
Information 


#Sign upgrades 
#@ Schedules at stops 
#@\Vaps on buses 


# Neighborhood / bus 
route maps 


# Next bus 
countdown 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone’s app store. 
There are apps for the most popular platforms. Pick the one you 
like and download it to your phone! 
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Traffic Signal 
Improvements 
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Rail & Transit Division 


pee a ee oo i ee es oe ee 


Sd MA ae Pe oe es ee ey 


Pee Sere Pot ro 
he ee gs, 

nae ed pS ag 

om rae ye 


Ce ee 
ed be ee ee eg 


ee ee ee 
ibipoomend malengs 


Ce eg he gD i ee ete pee 
——* 


Se et et ee 
a ry a Pg 

eee pe ee fe py ee ee 
ye ey Le 
eS 


1a c + F 3 . = = : F ee ee ee br eed bee ee eee ee 
Let ae pe ge 


Td ey a ee 
= 


Lee mp Seed ee ee ey 
PES eh ee ee 


Bese et er ee ee ae pee ee ee 
fen he mE MEN ey ee are = | ng 


See ee ree eres eae 
——+ sem 


reliminary Sete ee 
ecommendations | 


fer Aono 
Sevsaliiret 


28 = 1/19/2011 





Harvard St @ Verndale St nk massDOT 


Relocate inbound and outbound stops. 
Add shelter at inbound stop. 
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Harvard St @ Beals St 
Consolidate with Babcock St 
to nearside of Stedman St 


~ § Edward | Pay 
PMR Devotion! tp 
’7>School pF, SPAS 
>». te J Af e Y q ~ 


ei. ~ iy XS COOLIDGECON-G 


(T) 30 2/11/2011 





Harvard St at Williams St 
Consolidate with Harvard St 
opp Babcock St to farside 
Shailer St 
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Harvard St @ Beacon St 1s mymassDOT 


Relocate inbound and outbound stops to improve 
~— ee Add amenities. 
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Harvard St @ Sewall Ave oe Eater 


Add new stop to reduce distance between 
stops*. Add bench and trash receptacle. 
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Harvard St @ Marion St 
Consolidate with Harris St to 
nearside Foster St, only if 
shelter can be 
accommodated at new 


location. 
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Harvard St @ Auburn St ae massDOT 


Remove stop to improve bus stop spacing 
and due to low ridership. 
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Harvard St @ Aspinwall St = MassOt 


Rearrange furniture to improve accessibility 
and add shelter. 
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** Harvard St @ School St __= [Lani TIA 
Relocate to farside of School St. 
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Harvard St @ Linden St/Pierce St —=Wesessece 
Remove inbound and outbound nae to improve 
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Harvard St @ Washington St ne massDOT 


Lengthen stop. Add pavement markings, bench, 
and trash receptacle. Investigate signal 
improvements. 
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Summary of Preliminary 
Recommendations 


# Add shelters, benches, trash receptacles 
# Lengithen stops for accessibility 
# Relocate stops 


# Consolidate stops 
# Current Stop Plan 431B/41 OB 
# Proposed Stop Plan 33 IB/36 OB 


# |nvestigate traffic signal improvements 
# Sidewalk improvements/curb extensions 
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Comments and Next Steps 


# Project Updates at 


www.mbta.com/keybusroutes 
# Mail to Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keyobusroutes@mbta.com 


#Next community meeting 
# Discussion 
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Discussion 
These are 
PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 
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